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Reliability & Maintainability Foundational Elements 
Spring 2023 “Boot Camp” 

 
Agenda 

 
Monday – May 22, 2023 

8:00 – 8:30 Welcome Kim Kallstrom (UT-RMC) 

8:30 – 9:00 Introductions/ Opening Comments All 

9:00 – 9:15 BREAK  

9:15 – 12:00 Building a Reliability & Maintenance Program Steve Gowan 
(Marshall Institute) 

12:00 – 1:00 LUNCH  

1:00 – 2:30 Preventive Maintenance & Optimization Steve Gowan 
(Marshall Institute) 

3:00 – 3:15 BREAK  

2:30 – 4:00 Preventive Maintenance & Optimization Steve Gowan 
(Marshall Institute) 

4:00 – 4:15 R&M Case Study Discussion Kim Kallstrom (UT-RMC) 

4:15 – 5:00 Case Study Team Breakouts Case Study Teams 
 

 
 

(Speakers / topics may be changed as required by UT-RMC). 
Attire is business casual. 

Please contact Chelsea Miller (cmill184@utk.edu) if you have questions regarding this training. 
 

Tuesday – May 23, 2023 
8:00 – 8:30 Homework Discussion Case Study Teams 

8:30 – 10:15 Planning & Scheduling / Work Management Shon Isenhour (Eruditio) 

10:15 – 10:30 BREAK  

10:30 – 12:00 Planning & Scheduling / Work Management Shon Isenhour (Eruditio) 

12:00 – 1:00 LUNCH  

1:00 – 3:00 Root Cause Analysis Shon Isenhour (Eruditio) 

3:00 – 3:15 BREAK  

3:15 – 4:30 Organizational Change Management Shon Isenhour (Eruditio) 

4:30 – 5:00 Case Study Team Breakouts Case Study Teams 
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Wednesday – May 24, 2023 
8:00 – 8:30 Homework Discussion Case Study Teams 

8:30 – 10:15 Predictive Maintenance / Condition Based 
Monitoring 

Brandon Good & Ryan Prater 
 (Fluke) 

10:15 – 10:30 BREAK  

10:30 – 12:00 Predictive Maintenance / Condition Based 
Monitoring 

Brandon Good & Ryan Prater 
 (Fluke) 

12:00 – 1:00 WORKING LUNCH  

1:00 – 3:00 Introduction to Reliability Engineering Paul Casto (GE Digital) 

3:00 – 3:15 BREAK  

3:15 – 4:30 Reliability Analytics Overview Paul Casto (GE Digital) 

4:30 – 4:40 Tour Instructions Kim Kallstrom (UT-RMC) 

4:40 – 5:00 Case Study Team Breakouts Case Study Teams 
 

Thursday – May 25, 2023 
8:00 – 11:30 Interns – Tour of Keurig Dr. Pepper Kim Kallstrom (UT-RMC) 

8:00 – 10:00 Metrics & Key Performance Indicators  Steve Mundy  (UT-RMC) 

10:00 – 11:30 Company Reps – Neyland Stadium Tour Chelsea Miller (UT-RMC) 
11:30 – 12:30 LUNCH  

12:30 – 1:00 Lessons Learned / Homework Discussion Kim Kallstrom (UT-RMC) 
1:00 – 2:00 Asset and Data Management Ramesh Gulati (ReliabilityX) 
2:00 – 2:15 BREAK  

2:15 – 4:15 Designing for Reliability Ramesh Gulati (ReliabilityX) 

4:15 – 5:00 Case Study Preparation Kim Kallstrom (UT-RMC) 
 

Friday – May 26, 2023 

8:00 – 10:00 R&M Lessons Learned From A Practitioner Dr. Klaus Blache (UT-RMC) 

10:00 – 10:15 BREAK  

10:15 – 12:00 R&M Lessons Learned From A Practitioner Dr. Klaus Blache (UT-RMC) 

12:00 – 1:00 LUNCH  

1:00 – 1:30  Business Excellence / Competitive Advantage / 
Implementing What You Learned Kim Kallstrom (UT-RMC) 

1:30 – 2:45 Intern Reports / Company Rep Q&A Case Study Teams 

2:45 – 3:00 Expectations / Wrap - Up Kim Kallstrom (UT-RMC) 
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